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was beautifully explained by him. He explained the process of Ideation and how to estimate the 

value of the potential opportunities. The study of customer need and level of satisfaction is to be 

evaluated in this phase and he made it interesting with an equation. He justified that design 

process is a non linear process. 

In the design process he explained the concept of three different models (1) problem solution fit 

(2) product market fit (3) Business model fit. The goal of the design process is to fit across all 

three models. Combination of all the three fit is value proposition fit which he made very clear 

through his presentation. 

 

He very effectively presented a Business Model Canvas (BMC). His presentation was very 

effective and interesting; also he made the presentation very interactive. The innovation matrix 

and innovation frame work was deeply explained. 

 

He explained that out of four quadrants of innovation matrix which a start-up innovator wants to 

work is important for his goal setting. The business model he explained was divided in 10 

components where each component is to be validated for a successful business. He explained 

Clayton Christensen's concept of innovator's dilemma which will help the new innovators to pass 

the early stage smoothly. He also explained the Portfolio Management by 70-20-10 rules by Eric 

Schmidt former CEO of Google. The innovation management can be done by three major 

process (1) pull-based (2) push-based and (3) Agile and lean based process. 

 

Finally explained the importance of continuous improvement in start-up and he quoted 

“Continuous improvement is for everyone and should be applied at each stages “.He concluded 

with the tools for continuous improvement and he shared the world wide accepted formats of 

these tools. We thank him as at the end he shares his contact details to the audience. 

The session concluded with question answer round. Prof .B.J.Panchal delivered vote of thanks to 

our eminent speaker. We are so grateful for Mr.Dipan Sahu for sharing his knowledge and 

sparing his valuable time for our students. Around 200 participants were present and took the 

benefit of this very insightful webinar. 

We are great full to our respected Principal Dr.Sanjay Joshi for providing support for such 

insightful event. 
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